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Mission Statement
Hoyland Elementary School will be a scholar-centered learning environment that lays the foundation on which children become independent, lifelong

learners who have the strong desire and skill to lead in the future.

Vision
Hoyland Elementary School will be known as a premier learning organization that creates outstanding scholars due to the collaboration of an expert

instructional staff, engaged parents, and an involved community.

Core Beliefs
Learning is an active and joyful process of discovery facilitated by passionate and inspiring teachers.

Embracing diverse backgrounds, values, and points of view builds a strong, inclusive community.

Academic excellence is achieved through rigorous engagement, comprehensive assessment, and thoughtful reflection.

Decisions are made based on the best interest of every scholar.

Engaging parents in the learning environment helps scholars grow in personal responsibility, self-confidence, and academic achievement.

Respect among scholars and staff in a school where trust and honesty are culturally engrained instills a sense of shared mission and purpose in all
stakeholders.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Demographic Summary

Hoyland Elementary is a nine year old PK-5th grade Title 1 campus in Spring ISD located in Houston, Texas. The campus is situated in a high crime area
and serves students from several apartment complexes. Although this improvement plan focuses on the 2018-2019 school year, the demographic
information comes from the information available in June 2019. June enrollment data shows that 705 students are enrolled and that the African American
and Hispanic student groups are the largest at 66.8% and 26.5% respectively. The remaining 6% of the student population is comprised of the following
student groups (each accounts for less than 3% of the total population): White, Asian, Pacific Islander, American Indian, and two or more races.

The 28.3% mobility rate for Hoyland Elementary is above the state average of 16.2% and the district average of 23.1%. At 95%, the attendance rate is
lower than the district goal of 98%. Hoyland Elementary's student groups include 22% English Language Learners, 0.5% Gifted and Talented, and 10%
Special Education. Additionally, 40% are identified as at-risk and 67% economically disadvantaged.

Demographics Strengths

Hoyland Elementary's demographics strengths include:

1. Although Hoyland has a high mobility rate the demographic breakdown has changed little. This has allowed us to remain constant with our cultural
responsive strategies.

2. Although the attendance rate of 95% is lower than the district goal of 98%, it is within the same range as other elementary schools in the district.

Problem Statements Identifying Demographics Needs

Problem Statement 1: The latest TAPR report shows a mobility rate of 32.5% which is above both state (16.2%) and district (23.1%) averages. Root
Cause: Lack of campus systems in place to identify and intervene with students who come with multiple gaps due to movement.
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Problem Statement 2: Discipline data from the 2018-2019 school year reveals a need for professional development on conflict resolution and restorative
discipline. Root Cause: Lack of relationship building strategies specific to the student population at Hoyland has contributed to low teacher empathy and
understanding.

Problem Statement 3: STAAR data from 2019 identifies a need for professional development and support in the area of differentiating instruction to meet
the diverse needs of all student groups. Root Cause: Limited teacher content knowledge of the subject taught due to inconsistent processes and systems at
the campus level for teacher coaching and professional learning.

Problem Statement 4: The attendance rate is approximately 95%. Root Cause: There have been a lack of systems to encourage and increase student
attendance.
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Student Academic Achievement

Student Academic Achievement Summary

All schools in Texas must meet state standards in four state accountability areas. For the 2018-2019 school year, Hoyland Elementary STAAR Performance
Status is as follows:

Domain 1 - Student Achievement: 54

Domain 2A - School Progress: 59

Domain 2B - School Progress: 53

Domain 3 - Closing the Gaps: 66

STAAR student achievement categories per grade level standards are as follows:

Reading - 59.6% Approaches Grade Level/26.6% Meets Grade Level/12% Masters Grade Level

Mathematics - 52% Approaches Grade Level/21.3% Meets Grade Level/12% Masters Grade Level

Writing - 35% Approaches Grade Level/13% Meets Grade Level/1% Masters Grade Level

Science - 64% Approaches Grade Level/20% Meets Grade Level/12% Masters Grade Level

A deep analysis of the above STAAR scores by grade level and by each student group reveals that almost all groups have shown decreases in achievement
levels on one of more tests when compared to the 2018 STAAR data. Five different student groups were analyzed (economically disadvantaged, African
American, Hispanic, English Language Learners, and Special Education). All student groups improved its academic growth performance on the reading
tests. The Special Education student group increased in academic growth in reading and mathematics. The English Language Learner increased in the
Academic Achievement area of Reading. All other sub-populations decreased in the academic area of reading and mathematics.

Student Academic Achievement Strengths

STAAR Results show an increase in the following:

*Reading
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3rd grade students' Reading performance with 50% of students passing in 2018 and 72% passing the 2019 test

4th grade students' Reading performance with 40% of students passing in 2018 and 42% passing the 2019 test.

5th grade students' Reading performance with 60% of students passing in 2018 and 65% passing the 2019 test.

*Mathematics

3rd grade students' Mathematics performance with 51% of students passing in 2018 and 63% passing the 2019 test.

*Writing

4th grades students' Writing performance with 32% of students passing in 2018 and 35% passing the 2019 test.

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: 2019 STAAR data reveals that most of our sub-populations scored in the approaches category for reading and math. Root Cause:
Lack of systems in place at the campus level to provide teacher coaching and professional learning.

Problem Statement 2: 5th grade 2019 Science STAAR scores are significantly lower than 2018 Science STAAR scores. Root Cause: Classroom
management issues prevented learning from taking place. Additionally, the RtI structure needs to be strengthened, including additional professional
development for teachers.

Problem Statement 3: 4th Grade 2019 Writing STAAR scores increased only 3% points more than 2018 Writing STAAR scores. Root Cause: Failure to
monitor writing in each grade level

Problem Statement 4: Campus-wide, 2019 Math STAAR scores did not increase significantly from 2018. Root Cause: Teachers struggled with providing
differentiated instruction to reach all students due to a lack of content knowledge.

Problem Statement 5: STAAR data from 2019 identifies a need for professional development and support in the area of differentiating instruction to meet
the diverse needs of all student groups. Root Cause: Limited teacher content knowledge of the subject taught due to inconsistent processes and systems at
the campus level for teacher coaching and professional learning.

Problem Statement 6: There is a lack of consistent progress monitoring of targeted student groups and content. Root Cause: Lack of a plan of action to
successfully monitor student groups in each academic content area.

Problem Statement 7: RtI processes were not implemented consistently in all subject areas. There was a lack of intervention in the areas of math, science
and writing. Root Cause: Lack of balance with RtI implementation across content.
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Problem Statement 8: All teachers are not able to perform a deep dive to successfully analyze data in order to align best instructional practices consistently
and independently. Root Cause: Teachers were not trained properly to analyze data.
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School Processes & Programs

School Processes & Programs Summary

The Curriculum, Instruction, and Assessment focus at Hoyland Elementary is guided by the Spring ISD scope and sequence and the results of campus-based
assessments. Assessments play a major role in decision-making and take on many different forms at Hoyland Elementary. By ensuring that all grade level
skills are taught and that students learn them, Hoyland Elementary can demonstrate how the essential 21st Century Skills are being mastered. Campus level
desegregation depends on the plotting of critical skills and expectations at the beginning of each formative assessment period based on analysis of student
need and curricular expectations. Kindergarten through second grade focuses on MAP, campus assessments, district checkpoints, and district benchmark
assessments. Additionally, third through fifth grade focus on STAAR. Special courses and programs such as physical education, music, special education,
dyslexia and ELL instruction use the same standard of assessment as the grade levels of their students. Texas English Language Proficiency Assessment
System (TELPAS) is a major assessment for ELL students. Campus assessments are tied to DuFour’s instructional strategies where instructional goals are
identified on a grid by individual students. This is all based on "What do we want the children to learn? How will they learn it? How will we know when
they have learned it? What actions do we take when they do not learn it?"

Weekly grade level PLCs are held with the grade level teams, instructional coaches, and administrators. These grade level learning communities target
lesson planning, data review, strategic planning, and professional learning. Grade levels have a daily common planning time.

Student progress is monitored as prescribed by the intervention at 2-, 3-, or 4-week intervals depending on individual students' needs. The RtI committee
meetings are held twice each month during professional learning time. The data from campus assessments are used to identify students that are performing
below grade level. Questions are asked about what is being done to address these students’ needs. Are they making progress? What interventions are being
used? What parent communication is being conducted? The Student Services Specialist (SSS) and the principal hold these meetings.

All teachers attend a professional development session on campus once a month. The professional development will be based upon the needs identified in
this improvement plan and will be provided by our own teacher leaders, the campus instructional coaches and campus administration. It is important at
Hoyland Elementary to provide ongoing, targeted, job-embedded professional learning. In addition to professional development, the weekly PLC meetings
mentioned above reinforce what they are learning by discussing training, discussing implementation and sharing articles, etc. Teachers observe each other in
a spirit of learning together.

The perception of Hoyland Elementary among the majority of staff and parents is that it is a safe and positive environment with a strong focus on academic
excellence. Our commitment is to keep students at the center of all actions and decisions at Hoyland Elementary. Learning is of paramount importance.
When our students do not learn, you will see adjustments to instruction and, if necessary, school processes. Instructional time is sacred, so teachers and
students are not pulled out of the classroom for unnecessary reasons. Teachers value the planning time they have to prepare for their individual classroom
instruction and we are working to develop a sense of urgency among the staff that promotes professionalism and unity of purpose.
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School Processes & Programs Strengths

Hoyland Elementary has identified the following strengths:

Teachers accommodate special populations with more time and individualized instructional plans.
100% of teachers have participated in multiple professional development opportunities during this past school year.
Grade level PLCs strengthen instruction delivery through the alignment of the curriculum, lesson planning, instructional strategies and the pacing
calendar.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: All teachers are not able to perform a deep dive to successfully analyze data in order to align best instructional practices consistently
and independently. Root Cause: Teachers were not trained properly to analyze data.

Problem Statement 2: RtI processes were not implemented consistently in all subject areas. There was a lack of intervention in the areas of math, science
and writing. Root Cause: Lack of balance with RtI implementation across content.

Problem Statement 3: There is a lack of consistent progress monitoring of targeted student groups and content. Root Cause: Lack of a plan of action to
successfully monitor student groups in each academic content area.

Problem Statement 4: STAAR data from 2019 identifies a need for professional development and support in the area of differentiating instruction to meet
the diverse needs of all student groups. Root Cause: Limited teacher content knowledge of the subject taught due to inconsistent processes and systems at
the campus level for teacher coaching and professional learning.

Problem Statement 5: The attendance rate is approximately 95%. Root Cause: There have been a lack of systems to encourage and increase student
attendance.

Problem Statement 6: Discipline data from the 2018-2019 school year reveals a need for professional development on conflict resolution and restorative
discipline. Root Cause: Lack of relationship building strategies specific to the student population at Hoyland has contributed to low teacher empathy and
understanding.

Problem Statement 7: Staff survey results indicates that teachers feel discipline is not enforced fairly. Root Cause: Lack of staff training on the discipline
guidelines of the district

Problem Statement 8: The latest TAPR report shows a mobility rate of 32.5% which is above both state (16.2%) and district (23.1%) averages. Root
Cause: Lack of campus systems in place to identify and intervene with students who come with multiple gaps due to movement.
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Perceptions

Perceptions Summary

Hoyland Elementary strives to make sure that all students are responsible, self-confident, critical thinkers, who can work collaboratively to ensure their full
potential; academically, physically, socially and emotionally. Our staff models a growth mindset and exhibit perseverance through all challenges.
Excellence is expected every day from our scholars and staff.

During the 2018-2019 school year there was a continued focus on CHAMPS training for all staff members to improve the overall procedures and structures
in all common areas and in every classroom to promote student engagement and reduce off task behavior. A discipline behavior committee was created and
staff members worked collaboratively to establish a positive behavior school-wide plan that would bring consistency among all grade levels. Throughout
the school year parents were informed of our school-wide positive behavior plan and how CHAMPS was implemented throughout the school.

2018-2019 Data reflects 117 campus discipline referrals, a decrease of 10 referrals from the previous year's reporting of 127. Behavior interventions are
ongoing and teachers make an effort to document interventions in place and implement student behavior support plans. While bullying is not considered a
problem, the campus feels that it is important not to be complacent about bullying and will include this as a need for the campus, as it is important to
regularly remind students about strategies to use with any type of verbal aggression or harassment.

Hoyland Elementary is fortunate to have a regular counselor and an at-risk counselor who works with the administrative team and teachers to provide
students and families the support they need. They also works closely with the behavior specialist, nurse, and CYS worker in order to provide services for
our students and parents. The at-risk counselor works specifically with students to provide conflict resolution strategies and restorative discipline practices.

Teachers communicate with parents via Friday folders to inform them of behavior, grades and upcoming events. Parents have been invited to participate in
monthly campus activities which promote opportunities for parents to spend quality time with their children while having a positive impact on our campus
and overall learning community.

The 21st Century after-school program provides opportunities for at-risk students to get additional help with academics while also providing them with
experiences that sharpen their 21st century skills. The strong parent involvement component helps our parents learn new skills that promote a better quality
of life. Students who participate in the program perform better on campus and state assessments and have higher attendance rates than students who do not
participate in the program. The program hosts a well-attended monthly parent night and is celebrated as one of the best programs in the district.

Perceptions Strengths

Eighty-one percent of staff and 80% of parents agree that the administration makes decisions in the best interest of students.

Eighty-four percent of parents and 85% of staff strongly agree or agree that the school has high learning standards for all students, teachers set high
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expectations for all students, and the school's learning standards and expectations are clearly explained to students.

Eighty percent of parents and 85% of staff strongly agree or agree that administrators clearly communicate the school mission and vision and are courteous
when they have a concern.

Eighty-four percent of parents feel the school is safe.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Parent survey results indicate that parents feel that the school does not respect and value their input. Root Cause: The input
received from parents is with the Campus Improvement Plan and no other committees.

Problem Statement 2: Parent survey results indicate that parents do not feel that teachers successfully show students how lessons relate to life outside of
school. Root Cause: Lack of communication to parents of the "why" we focus on specific TEKS.

Problem Statement 3: Staff survey results indicates that teachers feel discipline is not enforced fairly. Root Cause: Lack of staff training on the discipline
guidelines of the district

Problem Statement 4: Staff survey results indicate that staff members and students do not treat each other with respect. Root Cause: Lack of training on
positive relationship building strategies between staff members and students.
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Priority Problem Statements

Problem Statement 1: Staff survey results indicate that staff members and students do not treat each other with respect.
Root Cause 1: Lack of training on positive relationship building strategies between staff members and students.
Problem Statement 1 Areas: Perceptions

Problem Statement 2: Staff survey results indicates that teachers feel discipline is not enforced fairly.
Root Cause 2: Lack of staff training on the discipline guidelines of the district
Problem Statement 2 Areas: School Processes & Programs - Perceptions

Problem Statement 3: Parent survey results indicate that parents feel that the school does not respect and value their input.
Root Cause 3: The input received from parents is with the Campus Improvement Plan and no other committees.
Problem Statement 3 Areas: Perceptions

Problem Statement 4: Parent survey results indicate that parents do not feel that teachers successfully show students how lessons relate to life outside of
school.
Root Cause 4: Lack of communication to parents of the "why" we focus on specific TEKS.
Problem Statement 4 Areas: Perceptions

Problem Statement 5: STAAR data from 2019 identifies a need for professional development and support in the area of differentiating instruction to meet
the diverse needs of all student groups.

Hoyland Elementary
Generated by Plan4Learning.com 14 of 42

Campus #101919125
November 3, 2019 11:40 am



Root Cause 5: Limited teacher content knowledge of the subject taught due to inconsistent processes and systems at the campus level for teacher coaching
and professional learning.
Problem Statement 5 Areas: Demographics - Student Academic Achievement - School Processes & Programs

Problem Statement 6: All teachers are not able to perform a deep dive to successfully analyze data in order to align best instructional practices consistently
and independently.
Root Cause 6: Teachers were not trained properly to analyze data.
Problem Statement 6 Areas: Student Academic Achievement - School Processes & Programs

Problem Statement 7: There is a lack of consistent progress monitoring of targeted student groups and content.
Root Cause 7: Lack of a plan of action to successfully monitor student groups in each academic content area.
Problem Statement 7 Areas: Student Academic Achievement - School Processes & Programs

Problem Statement 8: RtI processes were not implemented consistently in all subject areas. There was a lack of intervention in the areas of math, science
and writing.
Root Cause 8: Lack of balance with RtI implementation across content.
Problem Statement 8 Areas: Student Academic Achievement - School Processes & Programs

Problem Statement 9: 2019 STAAR data reveals that most of our sub-populations scored in the approaches category for reading and math.
Root Cause 9: Lack of systems in place at the campus level to provide teacher coaching and professional learning.
Problem Statement 9 Areas: Student Academic Achievement

Problem Statement 10: 5th grade 2019 Science STAAR scores are significantly lower than 2018 Science STAAR scores.
Root Cause 10: Classroom management issues prevented learning from taking place. Additionally, the RtI structure needs to be strengthened, including
additional professional development for teachers.
Problem Statement 10 Areas: Student Academic Achievement
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Problem Statement 11: Campus-wide, 2019 Math STAAR scores did not increase significantly from 2018.
Root Cause 11: Teachers struggled with providing differentiated instruction to reach all students due to a lack of content knowledge.
Problem Statement 11 Areas: Student Academic Achievement

Problem Statement 12: The attendance rate is approximately 95%.
Root Cause 12: There have been a lack of systems to encourage and increase student attendance.
Problem Statement 12 Areas: Demographics - School Processes & Programs
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Federal Report Card Data

Student Data: Assessments

State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
Texas approved Prekindergarten and Kindergarten assessment data

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline,attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Special education/non-special education population including discipline, progress and participation data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, and gender data
Dyslexia Data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data
Discipline records
School safety data
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Employee Data

Staff surveys and/or other feedback

Parent/Community Data

Parent surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
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Goals

Goal 1: By June 2020, student achievement in Reading for grades 3 through 5 will increase from 28%
Meets level to 38 % Meets Level as measured by the STAAR Reading test.

Performance Objective 1: In alignment with the Instructional, Data Driven, and Observation Feedback levers, we will build teacher capacity through the
utilization of the Springway coaching feedback protocols and the implementation of professional learning communities - PLC- (Learning, Planning,
Practice, and DDAP).

Evaluation Data Source(s) 1: 2020 STAAR Reading scores

Summative Evaluation 1: Some progress made toward meeting Performance Objective

Targeted or ESF High Priority

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

Comprehensive Support Strategy
TEA Priorities

Build a foundation of reading and math
Improve low-performing schools

1) Continue to fund an ELA Instructional
Specialist to support teachers (planning,
delivery of instruction, data analysis) and
students (small group interventions)

2.4, 2.4, 2.5,
2.6, 2.6

Principal Increased teacher capacity and 

Increased student performance in Reading and
Writing by 20% on CBAs, DBAs, and STAAR.

Problem Statements: Demographics 3 - Student Academic Achievement 5 - School Processes & Programs 4
Funding Sources: 211 Title I, Part A - 67000.00

Comprehensive Support Strategy
2) Provide Guided Reading training and ensure
the implementation of guided reading in all
classrooms.

2.4, 2.4, 2.5,
2.5, 2.6, 2.6

Principal
Assistant
Principal
Instructional
Specialist

Increased teacher capacity as measured by daily
observations.

Increased student performance in Reading by
20% as measured by CBAs, DBAs, and STAAR

Problem Statements: Demographics 3 - Student Academic Achievement 1, 5 - School Processes & Programs 4
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
3) Students will receive targeted interventions
during the school day.

2.4, 2.4, 2.5,
2.5, 2.6, 2.6

Principal
Assistant
Principal
Instructional
Specialist

Increased student performance in Reading as
measured by a 20% increase in CBAs, DBAs,
and STAAR

Problem Statements: Student Academic Achievement 1, 2, 4, 6, 7, 8 - School Processes & Programs 1, 2, 3
Comprehensive Support Strategy

TEA Priorities
Recruit, support, retain teachers and principals

Improve low-performing schools
4) Teachers will utilize Teach Like a Champion
and restorative discipline strategies consistently

2.4, 2.6, 2.6 Principal
Assistant
Principal
At-Risk
Counselor

Decrease in discipline referrals by 15%.

Problem Statements: School Processes & Programs 7 - Perceptions 3
TEA Priorities

Improve low-performing schools
5) Secure resources to ensure students have all
of the materials needed to successfully
participate in the learning environment (paper,
pencils, markers, crayons, construction paper,
index cards, staples, paper clips, staplers,
folders, chart paper, scissors, copy paper,
dictionaries etc.)

Principal
Assistant
Principal
Budget Manager

Increased time on task by 20%.

Problem Statements: Student Academic Achievement 7 - School Processes & Programs 2
Funding Sources: 211 Title I, Part A - 5000.00

TEA Priorities
Build a foundation of reading and math

6) Decision Point Meetings will be held every
6 weeks to discuss student progress and to
develop Individualized Reading Intervention
Plans

2.4, 2.6 Principal
Assistant
Principal
Student Support
Specialist
Teachers

Increased student monitoring proficiency by
10%

TEA Priorities
Improve low-performing schools

7) Teachers will implement the small group co-
teach model with fidelity in 100% of
classrooms with that include students receiving
special education services

2.4, 2.6 Principal
Assistant
Principal
Teachers

Increased Sped student performance by 20% in
all content areas as measured by CBAs, DBAs,
and STAAR
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

Comprehensive Support Strategy
TEA Priorities

Build a foundation of reading and math
8) Teachers will meet with their appraisers at
the end of each progress reporting period to
discuss the progress of students in reading.

2.4, 2.6, 2.6 Principal
Assistant
Principal

IMPLEMENTATION: measured by
documentation of data meetings

IMPACT: Increased monitoring of students
receiving special education services

Increased student performance in Reading as
measured by CBAs, DBAs, and STAAR

Problem Statements: Student Academic Achievement 6, 8 - School Processes & Programs 1, 3
TEA Priorities

Improve low-performing schools
9) 100% of teachers will participate in DDAP
PLCs to analyze data and develop action plans
to improve student performance in reading

2.4, 2.6 Principal
Assistant
Principal
Instructional
Specialist

Increased teacher capacity and
Increased student performance by 20% as
measured by CBAs, DBAs, and STAAR

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
10) Form a partnership with 21st Century to
purchase the Forde-Ferrier RtI Response to
Intervention resource for reading and writing.

2.4, 2.5, 2.6 Principal and
21st Century
Coordinator

Increased student achievement in reading and
writing by 20% as measured by CBAs, DBAs,
and STAAR

Funding Sources: 211 Title I, Part A - 7000.00

TEA Priorities
Recruit, support, retain teachers and principals

Improve low-performing schools
11) Principal and Asst. Principal will attend
2019-2020 Accountability training at Region 4

Enhanced knowledge of the Texas
accountability system. 

Ability to drive instruction and data to meet the
requirements of the state.

Problem Statements: Student Academic Achievement 1
Funding Sources: 211 Title I, Part A - 300.00

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
12) Purchase Test Success Maker to provide
weekly Do Now, Exit Tickets and local
assessments

Principal and
Asst. Principal

Assessments items with the required rigor.
Increased percentage of student success on local
and state assessments.

Funding Sources: 211 Title I, Part A - 3000.00

= Accomplished = Continue/Modify = No Progress = Discontinue
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Performance Objective 1 Problem Statements:

Demographics
Problem Statement 3: STAAR data from 2019 identifies a need for professional development and support in the area of differentiating instruction to meet the diverse needs of all student
groups. Root Cause 3: Limited teacher content knowledge of the subject taught due to inconsistent processes and systems at the campus level for teacher coaching and professional
learning.

Student Academic Achievement
Problem Statement 1: 2019 STAAR data reveals that most of our sub-populations scored in the approaches category for reading and math. Root Cause 1: Lack of systems in place at the
campus level to provide teacher coaching and professional learning.

Problem Statement 2: 5th grade 2019 Science STAAR scores are significantly lower than 2018 Science STAAR scores. Root Cause 2: Classroom management issues prevented
learning from taking place. Additionally, the RtI structure needs to be strengthened, including additional professional development for teachers.

Problem Statement 4: Campus-wide, 2019 Math STAAR scores did not increase significantly from 2018. Root Cause 4: Teachers struggled with providing differentiated instruction to
reach all students due to a lack of content knowledge.
Problem Statement 5: STAAR data from 2019 identifies a need for professional development and support in the area of differentiating instruction to meet the diverse needs of all student
groups. Root Cause 5: Limited teacher content knowledge of the subject taught due to inconsistent processes and systems at the campus level for teacher coaching and professional
learning.
Problem Statement 6: There is a lack of consistent progress monitoring of targeted student groups and content. Root Cause 6: Lack of a plan of action to successfully monitor student
groups in each academic content area.

Problem Statement 7: RtI processes were not implemented consistently in all subject areas. There was a lack of intervention in the areas of math, science and writing. Root Cause 7:
Lack of balance with RtI implementation across content.

Problem Statement 8: All teachers are not able to perform a deep dive to successfully analyze data in order to align best instructional practices consistently and independently. Root
Cause 8: Teachers were not trained properly to analyze data.

School Processes & Programs
Problem Statement 1: All teachers are not able to perform a deep dive to successfully analyze data in order to align best instructional practices consistently and independently. Root
Cause 1: Teachers were not trained properly to analyze data.

Problem Statement 2: RtI processes were not implemented consistently in all subject areas. There was a lack of intervention in the areas of math, science and writing. Root Cause 2:
Lack of balance with RtI implementation across content.
Problem Statement 3: There is a lack of consistent progress monitoring of targeted student groups and content. Root Cause 3: Lack of a plan of action to successfully monitor student
groups in each academic content area.
Problem Statement 4: STAAR data from 2019 identifies a need for professional development and support in the area of differentiating instruction to meet the diverse needs of all student
groups. Root Cause 4: Limited teacher content knowledge of the subject taught due to inconsistent processes and systems at the campus level for teacher coaching and professional
learning.

Problem Statement 7: Staff survey results indicates that teachers feel discipline is not enforced fairly. Root Cause 7: Lack of staff training on the discipline guidelines of the district

Perceptions
Problem Statement 3: Staff survey results indicates that teachers feel discipline is not enforced fairly. Root Cause 3: Lack of staff training on the discipline guidelines of the district
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Goal 2: By June 2020, student achievement in Reading for grades 3 through 5 will increase from 59% on
or above grade level to 69% on or above grade level as measured by MAP Reading.

Performance Objective 1: In alignment with the Instructional, Data Driven, and Observation Feedback levers, we will build teacher capacity through the
utilization of the Springway coaching feedback protocols and the implementation of professional learning communities - PLC- (Learning, Planning,
Practice, and DDAP).

Evaluation Data Source(s) 1: MAP Reading EOY Data

Summative Evaluation 1: Met Performance Objective

Targeted or ESF High Priority

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
1) Develop a computer lab schedule to ensure
students in grades 3-5 are on the Edmentum
Exact Path program daily

Principal
Asst. Principal
SSS

Individual targeted instruction to close gaps in
learning.

Problem Statements: Student Academic Achievement 1, 6 - School Processes & Programs 3

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
2) Purchase two Chrome Carts and
Chromebooks to ensure that each teacher has a
computer station or center of 4-5 computers in
each classroom.

Principal
Asst. Principal
SSS

Multiple opportunities for students to engage in
targeted instruction on their level throughout the
day.

Problem Statements: Student Academic Achievement 7 - School Processes & Programs 2
Funding Sources: 211 Title I, Part A - 10000.00

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
3) Purchase additional Edmentum License and
train all teacher how to utilize MAP and
Edmentum Exact Path data to close student
gaps in learning

Principal
Asst. Principal
SSS

Targeted reading and math instruction on the
individual level of each student

Problem Statements: Student Academic Achievement 6, 7 - School Processes & Programs 2, 3
Funding Sources: 211 Title I, Part A - 10450.00
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
4) Track Edmentum usage weekly to address
concerns in a timely manner

Principal
Asst. Principal
SSS

Targeted reading instruction for students
resulting in improved reading ability

Problem Statements: Student Academic Achievement 7 - School Processes & Programs 2

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
5) Conduct a BOY, MOY and EOY DDAP
utilizing MAP data

2.4, 2.5, 2.6 Principal
Asst. 
Principal
Instructional
Specialist

Effective student intervention plans of action
driven by individual student data

Problem Statements: Student Academic Achievement 6 - School Processes & Programs 3
6) Usage of district curriculum, unit guides,
and aligned district resources

2.4 Principal
Asst. Principal

Exit tickets, campus based assessments, weekly
teacher assessments
Oct-running records or SGI will yield at least
25% of students increasing by 5%
Nov.- running records or SGI will yield at least
50% of students increasing by 5%
Jan. - running records or SGI will yield at least
75% of students increasing by 5%
March - running records or SGI will yeld at least
80% of students increasing by 5%

Problem Statements: Student Academic Achievement 6 - School Processes & Programs 3
TEA Priorities

Recruit, support, retain teachers and principals
Improve low-performing schools

7) ELA teachers will receive training on the
NEW ELA TEKS by August 19, 2020 in a
Learning PLC

Principal
Asst. Principal
Instructional
Specialist

Expected Impact
Improved instructional practices. A clarity and
understanding question will be a part every
Planning PLC

Impact:
Jan. - The percentage of students scoring on or
above grade level in MAP reading will increase
from 59% to 64%
May - The percentage of students scoring on or
above grade level in MAP reading will increase
from 64% to 69%

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:
Hoyland Elementary
Generated by Plan4Learning.com 24 of 42

Campus #101919125
November 3, 2019 11:40 am



Student Academic Achievement
Problem Statement 1: 2019 STAAR data reveals that most of our sub-populations scored in the approaches category for reading and math. Root Cause 1: Lack of systems in place at the
campus level to provide teacher coaching and professional learning.
Problem Statement 6: There is a lack of consistent progress monitoring of targeted student groups and content. Root Cause 6: Lack of a plan of action to successfully monitor student
groups in each academic content area.

Problem Statement 7: RtI processes were not implemented consistently in all subject areas. There was a lack of intervention in the areas of math, science and writing. Root Cause 7:
Lack of balance with RtI implementation across content.

School Processes & Programs
Problem Statement 2: RtI processes were not implemented consistently in all subject areas. There was a lack of intervention in the areas of math, science and writing. Root Cause 2:
Lack of balance with RtI implementation across content.
Problem Statement 3: There is a lack of consistent progress monitoring of targeted student groups and content. Root Cause 3: Lack of a plan of action to successfully monitor student
groups in each academic content area.
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Goal 3: By June 2020, student achievement in Math for grades K through 5 will increase from 41% on or
above grade level to 51% on or above grade level as measured by MAP Mathematics.

Performance Objective 1: In alignment with the Instructional, Data Driven, and Observation Feedback levers, we will build teacher capacity through the
utilization of the Springway coaching feedback protocols and the implementation of professional learning communities - PLC- (Learning, Planning,
Practice, and DDAP).

Evaluation Data Source(s) 1: MAP Math EOY Data

Summative Evaluation 1: Met Performance Objective

Targeted or ESF High Priority

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
1) Partner with the 21st Century program to
purchase the Forde-Ferrier Response to
Intervention resource for math and science.

2.4, 2.6 Principal
Asst. Principal
Twenty-first
Century 
Coordinator

Increased math growth by 10% as measured by
MAP

Problem Statements: Student Academic Achievement 4, 6, 7 - School Processes & Programs 2, 3
Funding Sources: 211 Title I, Part A - 5000.00

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
2) Partner with 21st Century to host after
school Math and Reading tutorials for targeted
scholars beginning the second week of the
2019-2020 school year

2.4, 2.5, 2.6 Principal
21st Century
Coordinator

Increased student growth by 10% as measured
by MAP

Problem Statements: Student Academic Achievement 1, 7 - School Processes & Programs 2
Funding Sources: 211 Title I, Part A - 8000.00

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
3) Develop a master schedule with a built-in
daily intervention time for reading and math.

2.4, 2.5, 2.6 Principal
Asst. Principal
SSS

To ensure every teacher has a time to intervene
with students and to close gaps in learning.

Problem Statements: Student Academic Achievement 1, 4

Hoyland Elementary
Generated by Plan4Learning.com 26 of 42

Campus #101919125
November 3, 2019 11:40 am



Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
Improve low-performing schools

4) Contract with a math consultant to provide
K-5 teachers with a deeper understanding of
the math TEKs and instructional practices
using manipulatives

2.4 Principal
Asst. Principal

Teachers will have a better understanding of the
math content in their grade level and how to best
utilize manipulatives for instructional delivery

Problem Statements: Student Academic Achievement 4

TEA Priorities
Improve low-performing schools

5) Purchase Region IV Gateway to Science
Teacher and student editions for grades 2-5

Principal, Asst.
Principal

Increased focus on the science curriculum.
Specifically Science Labs/Improved state
science performance

Problem Statements: Student Academic Achievement 2
Funding Sources: 211 Title I, Part A - 4200.00

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Student Academic Achievement
Problem Statement 1: 2019 STAAR data reveals that most of our sub-populations scored in the approaches category for reading and math. Root Cause 1: Lack of systems in place at the
campus level to provide teacher coaching and professional learning.

Problem Statement 2: 5th grade 2019 Science STAAR scores are significantly lower than 2018 Science STAAR scores. Root Cause 2: Classroom management issues prevented
learning from taking place. Additionally, the RtI structure needs to be strengthened, including additional professional development for teachers.

Problem Statement 4: Campus-wide, 2019 Math STAAR scores did not increase significantly from 2018. Root Cause 4: Teachers struggled with providing differentiated instruction to
reach all students due to a lack of content knowledge.
Problem Statement 6: There is a lack of consistent progress monitoring of targeted student groups and content. Root Cause 6: Lack of a plan of action to successfully monitor student
groups in each academic content area.

Problem Statement 7: RtI processes were not implemented consistently in all subject areas. There was a lack of intervention in the areas of math, science and writing. Root Cause 7:
Lack of balance with RtI implementation across content.

School Processes & Programs
Problem Statement 2: RtI processes were not implemented consistently in all subject areas. There was a lack of intervention in the areas of math, science and writing. Root Cause 2:
Lack of balance with RtI implementation across content.
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School Processes & Programs
Problem Statement 3: There is a lack of consistent progress monitoring of targeted student groups and content. Root Cause 3: Lack of a plan of action to successfully monitor student
groups in each academic content area.
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Goal 4: By June 2020, overall student attendance for Hoyland elementary will increase by 1.5%; from
95% to 96.5% as measured by the EOY PEIMS submission.

Performance Objective 1: In alignment with the Student and Staff Culture lever, we will implement the Springway structures and routines with fidelity to
strengthen relationships with all stakeholders through building a collective teacher efficacy.

Evaluation Data Source(s) 1: EOY PEIMS

Summative Evaluation 1: Met Performance Objective

Targeted or ESF High Priority

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

TEA Priorities
Improve low-performing schools

1) Purchase incentives for student attendance
weekly

2.6 Principal
Asst. Principal
Instructional 
Specialist

Increased student attendance by 1.5%

Problem Statements: Demographics 4 - School Processes & Programs 5
Funding Sources: 199 General Fund - 3000.00

TEA Priorities
Improve low-performing schools

2) Announce daily attendance percentage by
teacher daily

2.6 Principal
Attendance Clerk

Increased attendance by 1.5%

Problem Statements: Demographics 4 - School Processes & Programs 5
TEA Priorities

Improve low-performing schools
3) Reconcile attendance weekly to ensure that
we are capturing all students with attendance
issues.

2.6 Principal
Asst. Principal
Attendance Clerk

Increased campus attendance by 1.5%

Problem Statements: Demographics 4 - School Processes & Programs 5

TEA Priorities
Improve low-performing schools

4) Include attendance in the campus awards
assembly every report card period

2.4, 2.6 Principal
Attendance Clerk

Increased campus attendance by 1.5%

Problem Statements: Demographics 4 - School Processes & Programs 5
Funding Sources: 199 General Fund - 2000.00
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

TEA Priorities
Improve low-performing schools

5) Provide incentives to parents for ensuring
that their child is at school daily.

2.5, 2.6 Principal
Asst. Principal
Attendance Clerk

Increased attendance by 1.5% and increased
parental awareness of the importance of
attendance

Problem Statements: Demographics 4 - School Processes & Programs 5
Funding Sources: 199 General Fund - 2000.00

TEA Priorities
Improve low-performing schools

6) Track and chart campus attendance monthly

2.6 Principal
Attendance Clerk

Increased campus attendance by 1.5%

Problem Statements: Demographics 4 - School Processes & Programs 5
TEA Priorities

Improve low-performing schools
7) Monitor Decision Ed Dashboard to monitor
by individual student, grade level, and as a
campus.

2.4 To yield improved attendance by 1.5%

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 4: The attendance rate is approximately 95%. Root Cause 4: There have been a lack of systems to encourage and increase student attendance.

School Processes & Programs
Problem Statement 5: The attendance rate is approximately 95%. Root Cause 5: There have been a lack of systems to encourage and increase student attendance.
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Goal 5: By June 2020, Hoyland Elementary will improve the staff percentage of who "agree" or "strongly
agree" with the following statement, "I receive recognition for my good work" from 68% agree to 73%
agree as measured by the Employee Engagement Survey; and the percentage of parents who "agree or
"strongly agree" with the statement, "The school respects and values input provided by families." from
77% "agree" or "strongly agree" to 85% as measured on the 2020 School Quality Survey.

Performance Objective 1: In alignment with the Student and Staff Culture lever, we will implement the Springway structures and routines with fidelity to
strengthen relationships with all stakeholders through building a collective teacher efficacy.

Evaluation Data Source(s) 1: 2020 Employee Engagement Survey

Summative Evaluation 1: Met Performance Objective

Targeted or ESF High Priority

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

TEA Priorities
Improve low-performing schools

1) Conference with teachers after each CBA
and district benchmark

2.6 Principal
Asst. Principal

Increased student achievement by 20% in each
content area

Problem Statements: Student Academic Achievement 1, 2, 4
TEA Priorities

Improve low-performing schools
2) 100% of teachers will participate in DDAP
PLCs to analyze data and develop action plans
to improve student performance in each content
area

2.4, 2.6 Principal
Asst. Principal
Instructional 
Specialist

Increased performance in each content area by
20%

Problem Statements: Student Academic Achievement 1, 2, 4, 8 - School Processes & Programs 1

TEA Priorities
Improve low-performing schools

3) Lead monthly instructional walks during
Learning PLCs

2.4, 2.6 Principal
Asst. Principal
Instructional
Specialist

Increased teacher content and instructional
capacity

Problem Statements: Demographics 3 - Student Academic Achievement 5 - School Processes & Programs 4

Hoyland Elementary
Generated by Plan4Learning.com 31 of 42

Campus #101919125
November 3, 2019 11:40 am



Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

TEA Priorities
Improve low-performing schools

4) Partner with the READ Grant Coach to form
an observation and coaching schedule for
READ teachers

2.6 Principal 
READ Coach

Expected
Impact
Improved instructional practices in reading
Increased knowledged of the new ELA TEKS
Prescriptive interventi 
on for teachers

Problem Statements: Demographics 3 - Student Academic Achievement 1, 5 - School Processes & Programs 4
TEA Priorities

Improve low-performing schools
5) 100% of classroom teachers will be trained
in the RtI process

2.4, 2.6 Principal
Asst. Principal
Student Support
Specialist

Increased teacher knowledge of the RtI process
and efficient DPMs

Problem Statements: Student Academic Achievement 7 - School Processes & Programs 2
TEA Priorities

Improve low-performing schools
6) Establish a Community Relations
Committee to work with the Parent
Engagement Liaison

2.6, 3.2 Principal
Assistant
Principal
Counselor

increased parent participation and understanding
of campus systems, and improved parent
relationships

Problem Statements: Perceptions 1, 2
Funding Sources: 211 Title I, Part A - 500.00

TEA Priorities
Improve low-performing schools

7) Partner with 21st Century to host a Seven
Series Parent Self-Help Collaborative

3.2 Principal
Twenty-First
Century Parent
Educator

Increased school/community relations

Problem Statements: Perceptions 1, 2
Funding Sources: 211 Title I, Part A - 1000.00

TEA Priorities
Improve low-performing schools

8) Partner with 21st Century to host six Parents
as Educators Symposiums.

2.6, 3.2 Principal
Twenty-first
Century
Coordinator

Improved school/ community relations and
parental empowerment and ability to help their
help their children

Problem Statements: Perceptions 1, 2
Funding Sources: 211 Title I, Part A - 1000.00

9) Communicate monthly with parents in
English and Spanish using the Blackboard App.

2.6, 3.1, 3.2 Principal Increased parent communication and trust

Problem Statements: Perceptions 1, 2
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Apr July

10) Host Monthly Parent Advisory Council
Meetings

2.6 Principal
Asst. Principal
Parent
Engagement
Liaison

Increased communication with parents and
opportunity for their voice to be heard

Problem Statements: Perceptions 1, 2
Funding Sources: 211 Title I, Part A - 1000.00

TEA Priorities
Improve low-performing schools

11) Host Muffins for Moms and Donuts for
Dads one time per year

2.6 Principal
Counselor

Increased parental engagement

Problem Statements: Perceptions 1, 2
Funding Sources: 211 Title I, Part A - 1500.00

TEA Priorities
Recruit, support, retain teachers and principals
12) Initiate and showcase a peer elected
employee of the month to recognize good work

Principal
Asst. Principal
Counselor

Increased teacher engagement and motivation

TEA Priorities
Recruit, support, retain teachers and principals
13) Host a monthly "Fat Friday" potluck to
recognize and celebrate campus wins

Principal
Assistant
Principal
Secretary

Motivate teachers by recognizing their success
with their students

TEA Priorities
Recruit, support, retain teachers and principals
14) Track monthly activities to increase
parental and staff participation and engagement

3.2 Principal
Assistant
Principal

Increase participation in campus activities and
staff and parent engagement by 5% each month
of the school year
Sept. - May

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 3: STAAR data from 2019 identifies a need for professional development and support in the area of differentiating instruction to meet the diverse needs of all student
groups. Root Cause 3: Limited teacher content knowledge of the subject taught due to inconsistent processes and systems at the campus level for teacher coaching and professional
learning.
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Student Academic Achievement
Problem Statement 1: 2019 STAAR data reveals that most of our sub-populations scored in the approaches category for reading and math. Root Cause 1: Lack of systems in place at the
campus level to provide teacher coaching and professional learning.

Problem Statement 2: 5th grade 2019 Science STAAR scores are significantly lower than 2018 Science STAAR scores. Root Cause 2: Classroom management issues prevented
learning from taking place. Additionally, the RtI structure needs to be strengthened, including additional professional development for teachers.

Problem Statement 4: Campus-wide, 2019 Math STAAR scores did not increase significantly from 2018. Root Cause 4: Teachers struggled with providing differentiated instruction to
reach all students due to a lack of content knowledge.
Problem Statement 5: STAAR data from 2019 identifies a need for professional development and support in the area of differentiating instruction to meet the diverse needs of all student
groups. Root Cause 5: Limited teacher content knowledge of the subject taught due to inconsistent processes and systems at the campus level for teacher coaching and professional
learning.

Problem Statement 7: RtI processes were not implemented consistently in all subject areas. There was a lack of intervention in the areas of math, science and writing. Root Cause 7:
Lack of balance with RtI implementation across content.

Problem Statement 8: All teachers are not able to perform a deep dive to successfully analyze data in order to align best instructional practices consistently and independently. Root
Cause 8: Teachers were not trained properly to analyze data.

School Processes & Programs
Problem Statement 1: All teachers are not able to perform a deep dive to successfully analyze data in order to align best instructional practices consistently and independently. Root
Cause 1: Teachers were not trained properly to analyze data.

Problem Statement 2: RtI processes were not implemented consistently in all subject areas. There was a lack of intervention in the areas of math, science and writing. Root Cause 2:
Lack of balance with RtI implementation across content.
Problem Statement 4: STAAR data from 2019 identifies a need for professional development and support in the area of differentiating instruction to meet the diverse needs of all student
groups. Root Cause 4: Limited teacher content knowledge of the subject taught due to inconsistent processes and systems at the campus level for teacher coaching and professional
learning.

Perceptions
Problem Statement 1: Parent survey results indicate that parents feel that the school does not respect and value their input. Root Cause 1: The input received from parents is with the
Campus Improvement Plan and no other committees.

Problem Statement 2: Parent survey results indicate that parents do not feel that teachers successfully show students how lessons relate to life outside of school. Root Cause 2: Lack of
communication to parents of the "why" we focus on specific TEKS.
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Comprehensive Support Strategies

Goal Objective Strategy Description

1 1 1 Continue to fund an ELA Instructional Specialist to support teachers (planning, delivery of instruction, data analysis) and
students (small group interventions)

1 1 2 Provide Guided Reading training and ensure the implementation of guided reading in all classrooms.
1 1 4 Teachers will utilize Teach Like a Champion and restorative discipline strategies consistently

1 1 8 Teachers will meet with their appraisers at the end of each progress reporting period to discuss the progress of students in
reading.
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State Compensatory

Personnel for Hoyland Elementary:

Name Position Program FTE

Jerod Clayton Campus Interventionist RtI Intervention 1
Kayon Nembhard Math Coach Math 1
Keisha Fields Student Support Services RTI 1
Najared Ross At-Risk Counselor Counselor 1
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Title I Schoolwide Elements

ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)

1.1: Comprehensive Needs Assessment
The Title I, Part A Campus Improvement Plan is based on a Comprehensive Needs Assessment (CNA) of the entire school. It reflects the status of academic
achievement of our scholars in relation to the challenging state academic standards focusing on students who are failing to or are at-risk of failing to meet
the rigorous state academic standards and those determined by local policy. The Comprehensive Needs Assessment (CNA) includes a deliberate focus on
achievement for special populations such as At-Risk, Special Education, English Learners, Economically Disadvantaged and Gifted & Talented.

The most recent date the Comprehensive Needs Assessment (CNA) was developed/reviewed/revised/approved is noted in the CNA section of
Plan4Learning. The comprehensive list of stakeholders engaged in the development, review, revisions, and approval of the CNA will be documented in the
Committees section of Plan4Learning. The committee, as well as specialized subcommittees, will meet throughout the school year as new data becomes
available and/or when the needs of scholars require campus-level action. The district goal is to conduct at least 2 meetings during the 2019-2020 fall
semester (July 2019-December 2019) and at least 3 meetings during the 2019-2020 spring semester (January 2020-July 2020).

ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)

2.1: Campus Improvement Plan developed with appropriate stakeholders
The Campus Improvement Plan (CIP) is developed in collaboration with parent(s), community member(s), and campus personnel including teachers,
paraprofessionals, campus leaders and leadership team members, and district administration. The committee may include additional stakeholders such as
specialized instructional support, technical-assistance personnel, and other campus staff, as needed. Secondary-level (MS/HS) campuses may also include
student input through membership on the CIP team. The list of stakeholders who participate in the development and review of the CIP may be found in
Plan4Learning in the Committees section.

2.2: Regular monitoring and revision
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The CIP remains in effect for the duration of the school's identification as a Title I campus. The plan and its implementation shall be regularly monitored
and revised as necessary, based on scholars' needs to ensure that all students are provided opportunities to meet the challenging state academic standards.
(ESSA Sec. 12114(b)(3)). The monitoring must include students defined as economically disadvantaged, each major racial and ethnic group, students with
disabilities, English learners (ESSA Section 1111(c)(2)) and "at-risk" students [TEC 42.152(d)]. 

The date the CIP and District Improvement Plan (DIP) were developed/reviewed/revised/approved is noted in Plan4Learning under the Goals tab for the
District and for each campus.

2.3: Available to parents and community in an understandable format and
language
The CIP is readily available to parents and the community on our campus website. Upon request, an electronic or paper copy will be provided to interested
parties. The CIP has been translated into Spanish and both versions are posted on our webpage. The campus and/or district will, to the extent possible,
provide translations into other languages. Communication will be provided to families at the beginning of the year and during the fall Open House to
address this option. (ESSA, Sec. 1114(b)(4))

2.4: Opportunities for all children to meet State standards
Campus-wide Reform Strategies: Sec. 1114(b)(7)(A)(i-iii) The school determines campus-wide reform strategies based upon formative and summative
student achievement data. The CIP includes a description of how such strategies will provide opportunities for all children, including each of the student
populations (economically disadvantaged students, students from major racial and ethnic groups, children with disabilities and English learners [Sec 1111
(c)(2]) to meet the challenging state academic standards.

This requirement is documented at the strategy level in Plan4Learning. Each strategy meeting the requirements of 2.4 include this Element designation
above the strategy.

2.5: Increased learning time and well-rounded education
The campus will use methods and instructional strategies that strengthen the academic program, increase the amount and quality of learning time, and help
provide an enriched and accelerated curriculum through programs, activities, and courses necessary to provide a well-rounded education.
Within the Goals, Performance Objectives and Strategies sections in Plan4Learning, the campus lists and describes methods and instructional strategies that
strengthen its academic program, increase the amount and quality of learning time, and provide an enriched and accelerated curriculum necessary to a well-
rounded education. The campus identifies at least 1 (one) instructional strategy and as many as necessary to address the identified needs. For validation, the
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campus will submit 1-5 (one to five) strategies.

2.6: Address needs of all students, particularly at-risk
The campus will address the needs of all students it serves with a focus on the needs of students identified as “At Risk” of unsuccessfully demonstrating
mastery of the challenging State academic standards.
Within the Goals, Performance Objectives and Strategies sections in Plan4Learning, the campus identifies how it will address the needs of all students
including a particular focus on students deemed “At Risk” of not meeting State standards. The campus identifies at least 1 (one) instructional strategy
addressing the needs of all students especially the needs of “At Risk” students and student populations and as many as necessary to address the identified
needs. For validation, the campus will submit 1-5 (one to five) strategies.

ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)

3.1: Develop and distribute Parent and Family Engagement Policy
The school jointly developed a written parent and family engagement policy and a school parent compact with parents and family members of our students.
The policy describes the ways Spring ISD fulfills the requirements for partnering with parents and families as we provide a high quality education. Our
school believes that this partnership is essential for students to succeed. This partnership includes:

• Assisting parents to understand the state standards (TEKS) and curriculum
• Understanding state (STAAR/EOC) and local assessment standards
• How to work with the school to improve their child’s achievement
• Providing materials and training to help parents work with their child, such as literacy and technology training
• Parent curriculum workshops
The School Parent compact outlines how parents, the entire school staff and students will share the responsibility for improved academic achievement.
Spring ISD also embraces family and community engagement as it is clearly outlined in our 5-year Strategic Plan as one of our 5 imperatives:

Engaged Stakeholders in Every Community
Our Parent and Family Engagement performance indicators include:
• Increase percentage of schools with an active PTA or PTO
• Increase percentage of stakeholders participating and engaged/highly engaged with Spring ISD
• Increase parent rating of overall quality of education provided by Spring ISD
• Increased two-way communication with parents and stakeholders
• Increase the number of student-enrichment opportunities with higher education or business partners
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A list of the individuals and their roles who assisted with the development of the Parent and Family Engagement Policy and Compact can be found in the
Committees section of Plan4Learning. The Parent and Family Engagement Policy is published on the school's website and distributed throughout our
community.

3.2: Offer flexible number of parent involvement meetings
The school provides a flexible number of meetings for parents. At the district level, the parents meet 4 times annually and serve on a Parent Advisory
Council. At the school level we encourage our parents to participate in all enrichment activities as well as academic focused training and workshops such as
Language Acquisition courses, technology training and many academic and social/emotional focused workshops. We also have a volunteer program in
place where parents may donate their time and their talents in the schools, such as reading in the classroom, participating in College and Career Days as
well as serving on the Watch DOGS committee.
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Title I Personnel

Name Position Program FTE

Cory Neblett Instructional Specialist Instructional Delivery 1
Jacqueline Williams Literacy Coach Instructional Delivery 1
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2019-2020 Campus Advisory Council

Committee Role Name Position
Administrator Elisa Cole Principal
Administrator Gaylon Davenport Assistant Principal
Non-classroom Professional Cory Neblett Instructional Specialist
Non-classroom Professional Rakia Veal Counselor
RTI/Campus Testing Coordinator Keisha Fields Student Support Specialist
Non-classroom Professional Najared Ross At-Risk Counselor
Parent Becky Aluniz
Parent Serita Fenderson
Parent Taisha Gooch
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